Andrew Gardner

Expertise
For the past 12 years I have worked as a visual design and UI specialist and in recent years as a consultant spearheading UI solutions across the main portal technologies. My focus has been on taking the UI from the initial concept phase, through branding and user analysis, to UI coding and development.
A key aspect of this has been around SAP specific technologies. I have introduced a Usability lead approach to many SAP portal projects and have developed strategies for overcoming the natural limitations of the UI and for improving overall user acceptance. 
I have merged a strong background in visual design with the knowledge needed to facilitate technical delivery of the solution. This ensures an innovative approach which is possible within the confines of the chosen technology and a solution that meets accessibility requirements.
I feel that a steadfast and clear headed approach to any UI implementation is a key factor, and balancing innovation with ‘real world’ restrictions has been at the core of my role for the past 4 years. With sufficient ownership I can drive projects towards excellent levels of user satisfaction, de-risk the delivery of the UI and ultimately improve the success level of a delivery.
Professional Skills

· 12+ years experience in Graphic Design for websites / intranets / interactive media / print. 

· 12+ years in the IT industry, designing a large number of Web-based applications and sites, including the creation of a variety of original brands and corporate identities and the adapting of existing brands to a Web presence.

· 4 + years experience in a high pressure consulting environment engaging with medium to large clients.

· Experienced in the fields of accessibility, usability / auditing of existing solutions.
· Experience of key UI issues in an enterprise portal environment leading to practical implementations.
· Experienced in driving innovation internally and setting standards and process that govern UI delivery. 

· Experienced in supporting pre-sales and communicating key differentiators to a varied client base.

· Capable of fulfilling a number of tasks associated with analysis, design and implementation, including: Top level strategy, storyboarding, prototyping / wire-frame creation, creative graphic design and conceptualisation, (X)HTML coding, CSS, accessibility standards compliance, Usability methodologies, implementing solutions within portal environments.

Client History

· BAA (Vignette Application Portal)

· Informa (SAP Portal)

· HBOS (SAP Portal)
· News International (SAP Portal)
· AEGON (Oracle/Stellent)

· Transport for London (SAP Portal)

· Capita (SAP Portal)

· Houses of Parliament (Vignette Application Portal)

· Home Office (Vignette Application Portal)

· NASUWT (Oracle/Stellent)

· Rotherham Council (Sharepoint – MOSS2007)

· Barnsley Council (Sharepoint – MOSS2007)

· Forum (SAP Portal)

· YELL (SAP Bi Portal)
· Welsh Water (Bespoke SAP mobile solution)

Career History
Technical Architect (Usability)  - Nov 2008 to present day
Capgemini TS UK
IT services and technology company, €5.75 billion annual turnover worldwide

· Developing overall usability proposition for SAP projects and technologies.
· Spearheading internal R&D in order to create new services around Usability and UI delivery.

· Driving Usability and UI change on large projects.
· Contributing to large bids with usability as a key differentiator. 
· Driving solutions with business focussed prototyping at the core.
· Contributing to strategies for usage of internal systems (global purchasing / estimating / time and expenses)
· Raising usability awareness across divisions.

Design Consultant/Lead Design & Usability Consultant  - Dec 2005 to Nov 2008
Morse plc

IT services and technology company, £250 million annual turnover
· Lead the top level strategy and development of the UI on many projects across many technologies.
· Spearheaded internal R&D in order to create new services around Usability and UI design.

· Formulated niche strategies around UI for SAP Portal, giving Morse a key differentiator when winning new work with large SAP clients.

· Formalised internal processes for UI delivery and engagement with clients.
· Created visual brands for many clients.

· Designed interfaces for external websites/intranets/learning platforms and other applications.

· Built and nurtured close relationships with clients.

· Conducted usability workshops for requirements gathering and scoped UI requirements for large projects.

· Developed capability across all the main portal technologies (Vignette, Sharepoint, Oracle, SAP) giving Morse a wide range of services to offer.

· Worked with many clients in many different sectors.

· Raised accessibility awareness across projects.

· Raised awareness around usability across the business.

Freelance Graphic & Multimedia/Web Designer - 2001 to 2005
Re-form new media

· Managed relationships with a list of small clients.
· Managed projects from visual design to technical delivery.
· Worked with other new media businesses supporting their design processes. and bringing expertise in key areas.
· Delivered many small websites.

· Worked on print design projects including brochures and poster campaigns.

· Built many sites using rich flash media.

· Built and developed rich applications for CD ROM.

Web & New Media Designer - 2000 to 2001
Hughes Rae ltd 

Small IT services company, £15 million annual turnover, 30+ staff
· Designed and built UI solutions for .com start up firms.
· Helped build a larger team.
· Worked as the UI Lead in large development teams.

· Was client facing and responsible for the UI across projects.
Web Designer - 1998 to2000
Small web-design firms 

· Developing capability in HTML.

· Designing interfaces in richer media such as Flash and Director.

· Working in small teams.

Education History

University of  Derby  1995 to 1998

BA (HONS) Graphic design – specialising in new media.
Derby College Wilmorton 1992 to 1995

Pre degree qualification - Higher National Diploma in Foundation Studies in Art and Design.
3 A levels - Art and Design/Graphic Design/Computer Studies.
Technical Skills Summary

Development Languages/Tools:

· Photoshop.
· Dreamweaver.
· Flash.
· Director.
· Illustrator.
· Freehand.
· (X)HTML.
· CSS.
· Javascript.
· Director Lingo.
· SAP Enterprise Portal 6 / Netweaver.
· Vignette Application Portal.
· Sharepoint (MOSS 2007).
· ORACLE/Stellent.
Personal Details

Born 30th January 1976

British Nationality
Email : andy-gardner@live.co.uk 
Web site : http://www.andrew-gardner.com
Interests & Hobbies

I enjoy reading, film, music and watching my children grow. I also love travelling and playing drums in a band. 
